
 

STATEMENT OF WORK (SOW) 
 

Wisconsin Department of Employee Trust Funds (ETF)  

and  

Groves Advisors, LLC, dba Talent Growth Partners (Contractor) 

SOW #2 

Date: 2/3/2021 

RFP and Contract #: ETJ0057 for  Competency Based Performance Management Services 

Background: Contract ETJ0057 for Competency Based Performance Management Services between ETF and 
Contractor was executed on October 9, 2020. Per the terms of the Contract, Section 1.10 of the RFP, statements of 
work must be drafted and agreed to by ETF and Contractor prior to work commencing.  

Services: This SOW #2 covers ETF executive and leadership staff coaching as described in Contractor’s attached 
proposal dated February 3, 2021. 

The Services will be delivered virtually during 2021 and are projected to begin on or about April 1, 2021.  

ETF, Contractor’s assigned coach (Subcontractor) and the coaching participant must sign the attached Coaching 
Agreement prior to the commencement of any coaching.    

Materials: Materials associated with the Services will be printed and distributed by ETF.  

Billing/Invoicing:  

Phase 0: Contractor will invoice ETF for Phase 0 Services (described in Contractor’s attached proposal) beginning 
on or about April 1, 2021 (for completed Services). Contractor’s one-month fee for Phase 0 Services: $19,155 

Phase 1: Contractor will invoice ETF for Phase 1 Services (described in Contractor’s attached proposal) beginning 
on or about May 1, 2021 for five months (five months of coaching). Monthly invoices for Phase 1 for 9 participants: 
$19,155 Total: $95,775 ($19,155 x 5 months) 

Total for Phase 0 and Phase 1: $114,930 

If the number of participants for leadership cohort coaching decreases, the pricing will be adjusted as described 
below.  

Phase 1 Leadership Cohort Coaching Pricing: Due to the fixed nature of several underlying costs in the cohort delivery 

model, the total pricing will change if the number of participants is reduced (pricing below includes implementation fees): 

Pricing for 7 participants: $1,765 per month x 5 months = $61,775 
Pricing for 6 participants: $1,860 per month x 5 months = $55,800 
Pricing for 5 participants: $1,991 per month x 5 months = $49,775 
Pricing for 4 participants: $2,189 per month x 5 months = $43,780 

Payment terms are outlined in Contract ETJ0057. 

 

AGREEMENT AND AUTHORIZATION: 

 

Wisconsin Department of Employee   Groves Advisors, LLC, dba Talent Growth   
Trust Funds      Partners    
 

By:       By:       
 

Name: Pamela S. Henning     Name:  Maria Nicholas-Groves   
 

Title: Assistant Deputy Secretary   Title: CEO     

 

Date:        Date:       
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Leadership Coaching Proposal  
February 3, 2021
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Leadership Coaching  
Goals and Objectives

❑ Anchoring to ETF’s Strategic Workforce Planning Road Map (specifically initiatives H and O),

the agency intends to bolster its leadership capabilities in 2021.

❑ On the cusp of a major leadership change, there is a desire to accelerate the development of  

several of its highest potential leaders with executive coaching.

❑ In addition, ETF intends to offer a leadership coaching to a select group of leaders throughout  

the agency. This initiative will serve as a pilot to evaluate the benefits of coaching to the  

broader organization.

❑ Leadership coaching will also serve to advance the agency’s diversity and inclusion initiatives.
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Executive Coaching  
Pilot Recommendations

EXECUTIVE COACHING

❑ ETF will identify several key candidates for promotion to more advanced levels of leadership. This may  

involve 2-3 individuals who will need new capabilities to perform in elevated roles.

❑ For this group, we recommend a customized 1:1 executive coaching program, which will include an initial  

leadership assessment and 5 months of comprehensive coaching support.

❑ Executive coaching engagements often run 9-12 months, and an assessment of value can be made at the  

5-month mark to determine a potential extension for one or more of these individuals.

❑ A visual overview of the executive coaching structure follows, and can be further customized based on

ETF’s goals.
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”Research demonstrated that executive coaching in times of  

organizational change was associated with executives’ and  

managers’ increased work-related goal attainment, enhanced  

solution-focused thinking, and a

greater readiness and ability to deal with
change.”

www.talentgrowthpartners.com
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Leadership Coaching Cohort Pilot  
Recommendations

LEADERSHIP COACHING

❑ ETF will invest in leadership development for a select group of participants based on near term  

development and succession planning needs.

❑ It is anticipated that this group of leaders will be growing within their current roles.

❑ For this group, we recommend a customized cohort-based coaching program, which will include an  

initial leadership assessment and 5 months of 1:1 and group coaching.

❑ A visual overview of the hybrid cohort based coaching structure follows.
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Coaching
Focus

LEADERSHIP ASSESSMENTS

❑ Nearly all validated assessments involve 360  

feedback

❑ Near-term recommendation is to start with self-

assessment, and incorporate manager/sponsor  

input

❑ Investigated the right potential options for ETF  

and have two recommendations
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Sample Hogan
Summaries
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Assessment Option 2

Self & Manager  
Leadership Assessment
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Focus
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Estimated Coaching Investment

Phase 0: $19,155 Engagement Prep & Kick-off One Time Fee:

▪ Procurement of Assessments for Executive Coaching
▪ Development of Custom Assessments for Cohort
▪ Final Interviewing, Selecting, & Onboarding Additional Coaches
▪ Education of Coaches on ETF
▪ Coordination of Schedules for Kick-off & Cohort Sessions
▪ Pre-Kick off Call with Project Sponsor and Project Manager

Phase 1: $ 19,155 Coaching Monthly Fee:

www.talentgrowthpartners.com
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Estimated Coaching Investment

www.talentgrowthpartners.com

▪ Services will be delivered virtually 
▪ *If number of participants change, pricing may change
▪ Printing, as needed will be done by ETF in-house

Changes made from proposal delivered from Dec 23, 2020
▪ Reduced number of leaders in cohort from 8 to 7
▪ Reduced number of coaching months from 7 to 6
▪ Reduced price per cohort leader per month
▪ Removed customized cohort development session
▪ Resulted in 24% price reduction

Cohort pricing for initial pilot only is:
▪ Pricing for 7 participants =$61,775
▪ Pricing  for 6 participants =$55,800
▪ Pricing  for 5 participants =$49,775
▪ Pricing  for 4 participants =$43,780

Engagement prep and kick off fee: $19,155
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Coaching Roster

Nikki Palmer-Quade, ACC Jane Dolan,
PCC

Don’Angelo Bivens,
PCC

www.talentgrowthpartners.com
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Cheryl F. Zima SPHR
Vice President Human Resources  
Milwaukee Area Technical College

“Nikki has been a tremendous asset to  

the development of our senior leaders  

and acclimating them to the culture of  

MATC. Her partnership with the coachee  

and their leader has been key to  

ensuring the right competencies are  

being worked on. We have observed a  

noticeable positive change in the  

leaders she engages with.“

www.talentgrowthpartners.com

Supplemental
Information
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“We engaged Nikki Quade at Palmer Quade Consulting to lead a 360 feedback process for 

Directors and couldn’t be more impressed with her work. In additional to providing expertise, Nikki 

led the process while keeping me informed throughout so it never felt like an administrative  

burden. She took the extra time to with the individuals on my team (many who were new to a 360  

feedback process) to establish trust by being an objective, understanding partner. 

Within weeks of her debrief and executive coaching sessions with my team members, the 360  

feedback had an immediate return on investment in new, positive and productive behaviors  

and dramatic improvements. I highly recommended Nikki and PQC to friends and many in my  

professional network and know that we will continue to count on her for future development and  

leadership coaching needs.“

Sebastian Thachenkary

Vice President Of Marketing And Community Engagement  
Milwaukee School Of Engineering

www.talentgrowthpartners.com
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Jane is a recognized expert with over 25 years of experience as a Human  

Resources executive, consultant, and coach.

Jane holds an MBA from Marquette University, is a Professional Certified  

Coach (PCC) accredited through the International Coaching Federation, and  

holds certifications in: Emotional and Social Competence Inventory (ESCI),  

PDI Profiler, Myers-Briggs Type Indicator, DiSC, Hogan Leadership Series,  

Human Synergistics Assessments, SHL Assessments, Change Style Indicator  

Influence Style Indicator, and Crucial Conversations.

Her areas of expertise include: Leadership Development and Coaching,  

Talent Assessment and Training, Performance Management, Retention and

Engagement, Change Management Strategies, and Succession Planning.
Jane Dolan,
PCC

www.talentgrowthpartners.com
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Don’Angelo Bivens, MS, CPCC, PCC is a certified executive coach, speaker  

and leadership facilitator with 20 years of service – coaching and training  

1000s of leaders ranging from start-up, small and middle-market  

companies to Fortune 500 Senior Executives across five of the seven  

continents and the Caribbean islands. He has helped leaders directly  

correlate the importance of self- awareness and their leadership skills to  

leading people and managing P&Ls with millions to over $16 billion  

budgets.

Prior to his career as an executive coach and facilitator, Don’Angelo held  

leadership roles within NYC Health & Hospitals Company, Milwaukee Public  

Schools, Harrah’s Entertainment and Sunshine Suites. As the Senior  

Director of Learning and Development at Sunshine Suites he was  

responsible for launching a co-working space in partnership with NYC’s

Mayor Bloomberg’s Office of Economic Development, and a training  

division, managing dozens of trainers in various areas of business,  

technology and personal development.

Don’Angelo Bivens,
PCC

www.talentgrowthpartners.com
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Talent Growth Partners Advantages

Trusted Advisors with Track Record at ETF

One source for a pool of trusted, certified executive coaches

Best-equipped and aligned to gain momentum

Unified language and approach with competency-based program

Goals and outcomes identified and measured

Competitive pricing

Simplified project management and billing

www.talentgrowthpartners.com
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Coaching Agreement 

Coaching is a process, grounded in partnership of mutual trust and respect focused on transforming an 
individual’s business performance to execute at higher levels.  Focus is placed on increased awareness, self-
development, and the alignment of the individual with not only his or her own goals but the goals of the 
organization.  

The coaching sponsor, the Wisconsin Department of Employee Trust Funds (ETF) and the coaching participant 
acknowledge that coaching does not involve providing any legal, financial, tax, nor therapeutic advice.  The coach 
is not retained, nor is qualified, to provide any legal, financial or tax, or mental/medical advice to the 
participant. To the extent the participant needs or desires legal, financial, tax, mental or medical advice, the 
participant is strongly advised to seek such advice from a specialized professional. 

Expectations 

Coaching requires commitment to the coaching process by all parties. By signing this agreement, the coaching 
participant, manager/sponsor, and the coach commit to the following:  
 
Coaching Participant  

 Your intent and desire for change and development is serious, and you are ready to receive feedback.  

 You will make a sincere commitment to the coaching process—make it a priority, be accessible and 
prepared to come to all meetings and discussions. You are the driver of your growth. 

 You will participate in the process of self-discovery and reflection—be open and honest with yourself and 
the coach, experiment with new approaches and practice new behaviors, and take ownership for your 
own development. 

 You will develop, share with your manager/sponsor, and carry out specific action plans to achieve 
expected outcomes of the coaching engagement. 

 Peer information disclosed in cohort sessions that is sensitive, personal, or shared in confidence will be 
kept private. 

 You understand that coaching is not counseling or psychotherapy. 

 You understand that coaching may be suspended or terminated if circumstances make you unable to 
benefit from coaching. 

 The dates, times and locations of each coaching session will be determined by you and the coach. You 
will be responsible for scheduling telephone and video conference meetings with the coach. 

 The coaching participant and coach are mutually responsible for optimal use of each coaching session.   
 
Manager/Sponsor 

 Share information with the coach and coaching participant, concerning challenges, goals, organizational 
culture, performance highs and lows, and other information critical for the coaching engagement. 

 Determine expected outcomes and focus areas of engagement.  
 Play an active role in the coaching partnership—participate in ongoing dialogue with the coaching 

participant, support achievement of the coaching participant’s (employee’s) action plan, check in on 
progress. 

 Share relevant resources, provide access to key personnel, and remove obstacles to success. 
 Respect confidentiality of coaching —the action plan is not confidential, but other information shared 

during coaching sessions is confidential. 
 Create a safe and supportive environment where the coaching participant can change and improve; 

reinforce positive changes; act as a catalyst for the process focused on the expected outcomes to help 
each coaching participant reach their potential. 

 Accept and honor the coach’s obligations of confidentiality to the participant and will not compel or 
pressure the coach into disclosing or revealing any substance of the coach’s meetings, previously agreed 
upon confidential assessments or other materials without an agreement by the participant.  In the event 
of any such demand or pressure on the part of the manager/sponsor, the coach shall be free to terminate 
the relationship and shall be compensated in full by ETF for services rendered through the date of 
termination of the relationship.  

 
  

DocuSign Envelope ID: 070E14F2-A222-49DF-90E4-A4D0CDC6B730



      
 

 

Coach 

 Maintain the highest levels of integrity, transparency, and confidentiality.  
 Adhere to and abide by the ethical standards of behavior and conduct established by the International 

Coaching Federation. 
 Guide and challenge the coaching participant in the development of specific action plans and provide 

ongoing support to the coaching participant.  
 Use self-discovery and reflection to encourage the coaching participant’s independent thought, 

independent decision-making and action planning, and ability to ultimately coach self. 
 Initiate comments and observations that would be helpful for the coaching participant to see patterns in 

their own behaviors and ways to address their challenges. 
 Come prepared for each coaching session.   
 The coach and coaching participant are mutually responsible for optimal use of each coaching session.   

 
Periodic progress reviews will be provided to the coaching participant's organization. These will be general in 
nature (i.e., to determine if the coaching participant is keeping appointments, attending cohort group coaching 
sessions, completing assignments, focusing on implementing their development plan).  Specific content of the 
coaching session is confidential unless the coaching participant asks the coach to share specific information with 
another or if the coaching participant discloses information that legally compels the coach to break confidentiality 
(e.g. illegal activity, if required by law, pursuant to valid court order or subpoena; imminent or likely risk of danger 
to self or to others). Where the coach reasonably believes one of the above circumstances is applicable, the 
coach may need to inform appropriate authorities.  

Cohort sessions will be held on agreed upon dates, without regard to any one individual having a conflict. The 
coach will not complete a separate cohort session due to a coaching participant’s absence; an absence of a 
coaching participant will not affect pricing or billing. It is the coaching participant’s responsibility to notify the coach 
no less than 24 hours in advance of the scheduled 1:1 calls/meetings if a conflict arises. The coach will attempt in 
good faith to reschedule the missed 1:1 meeting.  

 
Coaching Process 

 

  

 

 

 

 

 

Signing below indicates that you have read and understand this agreement. 

 

_________________________________   __________________________________ 
Coaching Participant      Manager/Sponsor 
 
 
_________________________________ 
Coach  
 

Step 4: 

Results 

Step 3:  

Strategy 

Step 2: 

Information 

Gather data through 

assessments and/or 

interviews 

Identify focus areas and 

timeline; leverage 1:1, 

cohort sessions, and 

other resources in 

implementing action 

plan 

Measure and share 

progress, celebrate 

successes, plan for 

continued development, 

and evaluate coaching 

Step 1:  

Outcomes 

 Identify goals that serve 

both individual and the 

organization 
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